Transportation Research Board
Committee Conduct of Research (CoR), ABG10

Minutes
Web Access / Conference Call Meeting 
September 16, 2011
*Action Items shown in red text
1. Call to Order, Introductions, and Approval of Minutes
· Barbara Harder called the meeting to order at 11:00 AM E.T., and attendees introduced themselves.
· Jason Bittner provided a brief overview of the meeting agenda.
· Minutes of the June 6-7, 2011 mid-year meeting were approved.

Attendees:
	Jason Bittner, CFIRE, Univ. of Wisconsin – Madison (Co-chair)
Barbara Harder, B. T. Harder, Inc. (Co-chair)
Pat Casey, CTC & Associates
Darryll Dockstader, Florida DOT
Sam Elrahman, New York DOT
Hau Hagedorn, Oregon Transp. Research and Education Consortium (OTREC)
Kathryn Harrington-Hughes, Harrington-Hughes & Associates, Inc.
Marci Kenney, retired FHWA
Matt Klein, USDOT RITA
	David Kuehn, FHWA 
Mark Norman, TRB
Dionysia Oliveira, Connecticut DOT 
Steve Phillips, Forum of European National Highway Research Laboratories (FEHRL)
Linda Preisen, CTS, University of Minnesota
Alan Rindels, Minnesota DOT
Jennifer Rosales, TRB
John Sangster, Virginia Tech
Sue Sillick, Montana DOT 
Yu Yuan, IBM Research
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2. Goal Team Area Reports
Goal 1 Facilitate the Coordination and Collaboration of Research – Sue Sillick
· Unfunded Research Needs Portal:  Some problems were being experienced with indexing Cooperative Research Statements, but this issue has been resolved. The portal now searches the TRB Research Needs Database, Cooperative Program problem statements, Transportation Pooled fund problem statements, and Transportation and Environment Research Ideas (TERI).
· Funding Guidebook:  The Funding Guidebook has been updated to include information on State Research Programs and USDOT Research Programs. This is posted on TRB’s website under “Resources & Databases” and then “Research Funding.” Kim Fischer has been marketing the guide at TRB mid-year meetings. The use of this guidebook may fit into the Back-to-Basics initiative, by helping to match problem statements with funding.
· RPPM Site:  Matt has been making progress by making some edits to the site. CoR members and friends are encouraged to sign up and use the site, if you haven’t done so already.
· CUTC/RAC Collaboration:  This group is documenting successful DOT/University partnerships. The group will have a short, informal meeting during the TRB Annual Meeting, to occur Sunday the 18th from 5-6 PM. States will be sharing ideas on creating successful agreements. A “Top Ten Criteria for Successful DOT/University Partnerships” has been developed. 


Goal 2 Provide Service to TRB by assisting other committees
· A draft list of commonly referenced transportation publications and journals has been developed. Progress is moving forward to identify other initiatives and products of value to other committees, based upon input from the survey. 

Goal 3 Communications – Pat Casey and Hau Hagedorn
· Pat reported on CoR’s four primary communication tools: Website, Google Group, newsletters, and webinars.
· The summer newsletter was posted on the CoR website July 25th and includes highlights from the June mid-year meeting, and feature stories on RAC/CUTC partnerships, communicating the value of research and implementing research.  Barbara commended the goal team on a very professional job.
· The communications committee is now focusing on the December newsletter. Pat requested input from goal team leaders. The newsletter will contain a preview of CoR-sponsored sessions and workshops at the TRB annual meeting.  Session and workshop coordinators were encouraged to submit short summaries of their planned programs for inclusion in the newsletter.  Pat also asked members to let him know if they are aware of a paper or book of interest that could be featured in a newsletter article. 
· 156 people are currently members of the CoR Google Group. This includes committee members and friends. Hau encouraged everyone to use the Google Group and the website because increased use results in increased value. 
· Topics for two future webinars were identified at the mid-year meeting in June—a webinar on the RPPM website, and a webinar on the 7 Keys to Building a Robust Research Program (discussed below).

Goal 4 Membership
· Barbara reported that there are three new young members:  John Sangster, Matt Klein, and Jarrett Stoltzfus.

Barbara reminded goal group leaders to update their goal plans prior to the TRB annual meeting.

3. TRB Updates – Jennifer Rosales and Mark Norman
· Jennifer reported that registration is open for the 2012 Annual Meeting. More than 4,300 papers were submitted to TRB for acceptance as part of the TRB 91st Annual Meeting program and/or publication in the 2012 Transportation Research Record: Journal of the Transportation Research Record series. This breaks the previous record of 3,800 set last year.. Paper reviews were due yesterday, 9/15/11.  
· A Young Members Council (YMC) was formed, with representatives from each TRB Group. The YMC is putting together three cross-cutting sessions for the Annual Meeting.
· Mark reported that the exhibits website has launched; reservations are ahead of last year’s numbers, and exhibits sold out last year. TRB will be rolling out new tools to provide information to attendees, including a daily e-newsletter (with the day’s schedule, etc.) that can be accessed via mobile devices. TRB is also looking at a number of mobile device applications to enhance the Annual Meeting experience.  
· A six-month extension to SAFETEA-LU was recently passed by Congress. This means that TRB funding is in place at the current level, for the next six months. Details of the future transportation bill are yet unknown.
4. Committee Triennial Plan and Strategic Plan Updates – Jason Bittner and Barbara Harder
· Jason reported that each committee was asked to appoint a Committee Research Coordinator (CRC).  Matt Klein will serve in this role for the CoR committee.
· Sue will be serving as CRC for the LIST committee.
· Mark reported that a solicitation was sent to all committee chairs, requesting that they appoint a CRC by September 16.  80 committees have responded with a CRC representative. A webinar will be arranged and a survey will be sent out, to solicit needs and suggestions. These two activities will help frame activities for a workshop at the Annual Meeting. A central resource/website will be created to coordinate CRC activities. CoR should consider how this site should be featured in committee communications. 
· Barbara reported that there has not been much progress on the Triennial and Strategic Plans which is due mid-December. Jason will take the lead on advancing the Triennial and Strategic Plans, with the help of those who volunteered to assist with this effort.
5. Annual Meeting Plans
· Papers:  David thanked the volunteers who helped review CoR papers. The committee received two papers, and reviews are underway. Of the two papers, one we will likely recommended for presentation and possible inclusion in TRR, with revisions. This paper talks about CalTrans’s use of risk assessment in research management.  This could be included in a session or as a topic at the CoR meeting at the Annual Meeting.

· 2012 Annual Meeting Sessions:
· Research Framework “Double” Session:  The Research and Education section is leading the planning of two back to back sessions that were suggested by the TRB Policy Study Committee on National Research Frameworks. The first session will feature an international perspective on setting research agendas. The second session will include a panel discussion and audience feedback to gain input on initial recommendations from the National Research Frameworks study. The sessions will be co-sponsored by the Research and Education Section, and the CoR, International Activities, and Technology Transfer committees. 
· Ensuring the Quality of Research:  Monique had some great ideas at the mid-year meeting. If this does not forward this year, it could move forward as a session or workshop for 2013 annual meeting. This could also be a great topic for the 2012 mid-year meeting.   This topic should be of interest to the CRC coordinators and those involved in TRB’s Back to Basics Initiative.
· Research Partnerships:  Linda reported that she is working with Larry Orcutt from the Technology Transfer committee to plan this session. Presentations will feature examples of public/private and academic/public/private partnerships in research. The session may be expanded to technology transfer of research results. Alan recommended consideration of a presentation on Maine’s use of fiber reinforced polymers in bridge construction. Jennifer will add Linda to access the session planning website.
· Prioritizing and Selecting Research:  This would be a joint session with Technology Transfer. David will follow up on plans for this session and provide an update to Barbara. 
· State DOT Implementation of NCHRP Research Results:  Barbara noted that this was a great presentation at the AASHTO RAC meeting.  CoR will work with RAC to co-sponsor a session. Rick Collins, vice chair of RAC, will organize the session.

· Workshops at TRB Annual Meeting:
· Information, Images, and Data – Practical Guidance for Using and Owning Intellectual Property (IP): This session would be co-sponsored by CoR, LIST, T2, and Visualization Committees and Data Section. Barbara reported that the session will include presentations about issues related to images and data, and a presentation from a publisher who will talk about copyright. Alan mentioned that a case study of IP developed by DOTs would be informational. Linda noted that the NCHRP project 20-89 “IP Management Guide for Public-Sector Transportation Agencies” will provide guidance for DOT-developed IP. Linda will check with Crawford Jencks regarding whether it will be timely to have an update on the NCHRP project at the CoR meeting and/or the workshop in January.
· Back to Basics – Fostering and Nurturing a Research Agenda: Informational and Organizational Workshop for CRCs:  The Back to Basics effort will include an initiative to review the TRB Research Needs Database (RND) and an initiative to form a CRC group. The RND aspect will look at how the tool can be enhanced to more easily track research needs and further facilitate the advancement of research needs to funded projects. The work of Goal Group 1 may be a resource for the Back to Basics initiative, especially as it relates to connecting CRCs and their respective committees to available resources and tools. Barbara and Sue will discuss potential intersection of Goal Group 1’s work on the Research Needs Search Portal with the RND aspect of the Back to Basics initiative. Alan asked if a survey has been done to see how research needs have been advanced; Barbara and Mark noted that this type of survey may be initiated.  Barbara will connect with Mark about speakers for the workshop.
6. Future Webinars
· 7 Keys to Building a Robust Research Program:  Jason noted that new UTCs may be a good audience for a webinar of this type.  The webinar could include exemplary examples of the “7 keys” in practice. Next spring or summer would be good timing for this webinar.
· RPPM website:  Sue reported that a webinar is close to being conducted, hopefully by November.
7. Adjournment
· The meeting was adjourned at 12:30 ET. 
8. Next meeting
· The next meeting will be held at the 2012 TRB Annual Meeting. The date and time will be announced by Barbara and Jason when it is available.

