Research Project Exit Survey Template

* 1. Were the appropriate stakeholders represented on the Technical Panel?

O No opinion/Don't know

Comments:

S

S

2. Did the Principal Investigator perform and meet your expectations?

Comments:
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7 3. Did the consultant research team have the necessary expertise to accomplish the
project?

O No Opinion/Don’t Know

Comments:

5

S

* 4. Did the MDT Research Project Manager support the Technical Panel and administer
the project contract well?

O No Opinion/Don't Know

Comments:
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5. Did the Research Section support the project with funding and other resources?

O No Opinion/Don't Know

* 6. Did the project meet the objectives?

Comments:
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7. Did the results of this research meet your expectations?

Comments:

S

S

8. What led to the difference, if any, between what you expected and what you actually
experienced?

S
S

9. What could be learned from this? What could be changed to achieve better results?
5

S
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* 10. Was the information from the study available in time to be useful?

O No Opinion/Don’t Know

Comments:

5

S

*11. Were you closely enough involved during the conduct of the research to be sure the
results are valid and that you understand any limitations to the findings and
recommendations?

O ves
O o

Comments:
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* 12. How would you grade the quality of the reports and other deliverables?

Comments

13. Was implementation adequately addressed and anticipated during the project?

Comments:
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14. Should the results/products be implemented?

O No opinion/Don't know

Comments:

5

S

15. How would you rate the chance for successful implementation of the project
recommendations and products?

Comments:
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16. When do you believe implementation should begin?
5

S

17. When do you believe implementation will be complete?
5

S

18. Describe the benefits to your area and the Department in conducting this research.
5

S

19. On ascale of 0 to 5, indicate your overall satisfaction with this project

O 2, Not satisfied, but some useful results obtained
O 3, Somewhat satisfied, but not what | hoped
O 4, Generally satisfied, project is a success

O 5, It was great!

Comments:
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