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Re:NEPA Exchange 
FY 2004 Annual Report

The FHWA Knowledge Initiative measures knowledge-sharing performance both for the overall initiative and individual communities.  This report details FY 2004 performance for the Re:NEPA Exchange and documents recommendations for growing the community in FY 2005.  Performance is measured against the original community business objective.

Re:NEPA Exchange Business Objectives
· Gather and share innovative approaches to environmental issues

· Support ongoing discussion and follow-up to live meetings

· Improve external customer web interface for better marketing and communications
Community Health

Usage: Significant increase
Content: Consistent content growth
Summary:

· Successful and established community
· Community member postings almost every day, 7 days a week

· 736 registered members (almost double the next-largest FHWA community)
Usage Measures
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Customer Feedback

It has provided exposure to a larger variety of situations, ideas and issues than I could ever experience in one career. I am more aware of alternatives and possibilities, changing interpretations, differing viewpoints, how the NEPA process is and can be applied. Most important, I can gain that information at my convenience. I don't have to travel anywhere to listen to discussions. Everyone I've sent to the site has been astonished at how much information is available there. Especially now that most states are facing budget cutbacks that often include eliminating employee training in NEPA, this web site provides training and knowledge upgrades. It also provides a common reference point that EVERYONE (citizens, special interest groups, construction people, project managers, supervisors, local governments) with Internet access can read, and a place to get guidance on issues. I encourage everyone I meet to subscribe.

I am relatively new to NEPA and FHWA/DOT.  The website has been a tremendous asset for questions, obtaining publications, etc.  I even pass on several of the items to others in the section that have been here much longer than myself.

It is an effective tool to share (via e-mail) what works in different parts of the country regarding all sorts of issues. I like the fact that certain topics can be "subscribed to" where each person may have an interest in an area without being swamped by too many autoresponses. One of the best things about it, is that it fosters a network of knowledgeable peers. Folks that include their contact info usually don't mind follow-up questions and/or discussion.

Re:NEPA has been great and regret I did not take advantage of it sooner. It has allowed networking within our community of practice, ideas and solutions without incurring huge costs. I cannot think of another forum right now that allows this quantity and quality of information to flow between practitioners. Often we are limited to our immediate circle for ideas and solutions - networking only at conferences and so forth...Re:NEPA really expands our horizons. It is more than an answer - it is about the process to get to the answer.

Potential Steps for Growth

· Conduct a communications campaign targeted at FHWA division and field staff
· Enhance community Web site based on new priorities and feedback
· Identify and train additional facilitators as appropriate
Community Leadership

The Re:NEPA Exchange is administered by Lamar Smith.
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