FACILITATOR MEETING NOTES – AUGUST 3RD, 2010



Digitization Group
· Creating a survey based on a survey of federal library digitization projects
· Plan to release it October or November
· Will be using the Library and Information Center Directory from the NTKN Sharepoint site
· Current project ideas:
· Environmental scan
· Best practices collection
· Training ideas

Collection Development Group
· Collecting examples of collection development policies
· Collecting tips on how to create collection development policies
· Working on formulating survey questions

Cataloging Group
· Working on finalizing survey questions
· Current project ideas:
· Best practices documents/templates
· Training documents/sessions
· Compiling a list of who catalogs what (likely a follow-up to who collects what)
· Cataloging support group/help group
· Contribution to a national database (NTL digital repository)

Web 2.0 Group
· Original position paper (suggested in June 2009) was scrapped due to large number of state DOTs currently using social media
· Instead, now voting on smaller project ideas.  E.g.: 
· Success stories
· Update MashTrans
· How to streamline social media in state DOTs
· Use of hashtags (especially use of TRT terms to aid in hashtag uniformity)

Hot Topics Group
· Some current ideas:
· Proposed FTA management of local transit
· Possible PHMSA oversight of transportation of lithium ion batteries
